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	FOCUS AREAS:
· To develop the assessment of computing across school 
· To action anything picked up in our yearly computing audit 
· To ensure the computing curriculum embedded 


	Key Strategies 
	What are we going to do? 

	How will we measure success?
	What will the impact be on children’s learning?
	What is the time scale?
	Who will facilitate this?
	What resources are required?
	Evaluation

	To develop the assessment of computing across school 

	Begin to use the excel that supports the aims of our new curriculum. 

Ensure post block assessments are completed at the end of each topic and teachers are aware of this. 

Put the excel system on teacher share so it can be accessed and updated throughout the year by all staff. 

 
	Teacher attitudes and knowledge- how confident do teachers feel with assessment. Can they accurately say where their children are working? 
 

Quality of lessons and outcomes of pupils. Are the children making better progress than before? 
Has the assessment system been consistently used throughout school? 

Do post block assessments show evidence that children’s knowledge has improved? 

	Children will receive a higher quality education with teachers who are confident with what they are teaching and assessing. 

Teachers will be confident in assessment and will therefore be able to provide children with better next steps. 

	Excel system up and in place (Autumn 1) 

Book looks to check post block assessments (Autumn) 

Monitoring the use of excel document (Spring) 

Any adaptations made (Summer) 


	All staff will be expected to attend and take on board the assessment and begin implementing this into their classroom.
	New assessment resources uploaded to teacher share for teachers to use 

A meeting arranged for staff to be trained on the new assessment system and how to use it 

	

	To action anything picked up in our yearly audit 

	Review yearly audit and action anything that was highlighted in red as urgent or in amber as a suggestion. 

Look at getting teachershare transferred over to the cloud  
	Keep firewall firmware up to date

Monitor any staff that are logged into accounts and remove old staff when they leave. 

Check our policy regarding suspicious activity by pupils- who does this go to? How do we figure out which child accessed this? 

Set up two factor authentications 

Set up separate wifi for guests to log into 
	The school firewall will be kept up to date and our school network will be more secure. 

Safeguarding of children will be stronger. 


	Autumn- Meet with IT support and begin to look at transferring to the cloud 

Spring/ Summer- continued implementation of changes and complete a second cyber review 


	Subject Co-ordinator 

IT support 

Headteacher 


	New equipment 





	

	To ensure the computing curriculum is followed and embedded across school 
	Provide staff with key information and resources to support teaching from the new curriculum.

Ensure that teachers are covering the whole curriculum across the year and are teaching the correct outcomes each term. 

 Support teachers with their delivery of the curriculum through discussions and training at staff meetings. 

Teaching to be monitored and feedback given when required. 
	Lesson plans correlating with progression maps found in the new curriculum. 

Evidence of work in class floor book. 
Discussions with staff to gather their thoughts and opinions on the new computing curriculum 

Evidence to be shown to computing co coordinator as to how each class is meeting their computing aims for the term. 
	Teachers will feel more confident in the teaching and will understand what the computing aims for their year group are across the year. 

Teachers will feel more supported with their planning and resources. 
Higher quality of resources and documents for the teachers and children to use and learn from/with. 

Children will receive and enjoy a higher quality of computing education, meeting all the aims that are required. 
	Autumn/ Spring/ Summer- Learning walks and book looks completed on the Kapow computing curriculum 



	Computing co coordinator 

Head teacher 

All staff 

	 New curriculum and resources 

Resources to support teaching 

Assessment documents 

Planning from a new scheme that we have adopted to support our teaching of computing 
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